Nisqually River Council
Annual Retreat Agenda
July 17, 2020

n Virtual Meeting - Online via Zoom

RIVER COUNCIL|

Item Time Subject
1 9:00 Call to Order and Chair Welcome
Approval of Minutes
Approval of Agenda
Introductions
2 9:10 Committee and Allied Program Reports
e (itizens Advisory Committee
e Chair
e Thurston County Subarea Plan
e Nisqually Land Trust
e Nisqually River Foundation
3 9:30 Salmon Recovery Project Ranking
4 9:50 2020 NRC Officers Election
5 10:00 Statement on Diversity, Equity, and Inclusion
6 10:10 Break
7 10:30 NRC Membership Expansion
* (City of Olympia and City of Lacey
* Others
8 10:50 Proposal for Watershed Planning Incorporation into NRC and
NRC Governance Update
9 11:20 Nisqually Watershed Stewardship Plan

* Review and adoption of new goals and indicators

* Identify near- and midterm priorities expected for
Seven Year Plan

* Action committee formation

10 12:00 Close Morning Session and Break
11 1:00 Optional - Communications and Outreach Committee

12 2:30 Adjourn



